BRIGHTON DOLPHIN SWIMMING CLUB
Minutes of the meeting held on Monday, 21st September, 2009 by conference call at 7.30 pm

PRESENT

Mr. Neil Davies, Chairperson
Mesdames Naish, Taylor, Smith, Gill, Simmonds, Freestone and  England
Messrs, Gargan and Brown 
MINUTES

The minutes of the meeting held on Monday, 6th July, 2009,  previously circularised were agreed as a correct record.

MATTERS ARISING 
Under Treasurers Report, the course fees were £952 and £770 had been reclaimed in grants
The level 2 course for Mick Anson cost £650.
CORRESPONDENCE including apologies for absence

Apologies for absence were received from Mesdames Fitzsimons, Doidge and Morrell and Messrs. Thompson and Harris.
1)  From the President of Sussex, Sheila Paice, advising of the County Dinner Dance on 31st October.

2)  From Mick Anson, thanking the committee for agreeing to contribute towards the cost of his Level 2 course.   £250 has been paid to him.

3)  From Grass Roots, with a cheque for £750.  
TREASURERS REPORT

Membership stands at 256 of which 47 are completely new junior members and 27 are completely new senior members.
The overall loss for the year is £807.

There had been an executive meeting to determine the subscriptions for the year 2009/10 and these were set at £29 for Seniors, £25 for Juniors and £15 for Under 5s.

DIRECTOR OF SWIMMING REPORT 
Full accreditation is required this year to retain Swim 21  and we are unable to access funding for teaching courses under the current Swimming Development category.  There is very little gain for a massive amount of work and Pauline Freestone would suggest we postpone re-accreditation until the January panel and re apply under the Learn to Swim category which unlocks funding for level 1 and 2 teaching courses.   Agreed.

NPTS updates have been forwarded to all teachers. 
There is currently a waiting list of 10 names of mixed ages and abilities.

A reviewed Code of Conduct will be issued to all swimmers when they renew their membership. 

It was suggested at a recent meeting between Neil Davies, Pauline Freestone and Mick Anson that an Attendance Reward scheme be implemented.   This was considered by the committee to be an excellent idea.  

LEARN TO SWIM REPORT
After discussion, it was agreed that as we have limited regular teachers in the Learners Pool on a Tuesday evening, we should reluctantly end these classes with effect from the new membership year (i.e. 1st November)   The children currently in the learners pool will be given the opportunity of attending on a Sunday morning and Pauline Freestone will advise the parents concerned. 
MASTERS REPORT

The Pier to Pier swim was cancelled on the original date due to inclement weather but 4 of our swimmers took part on the re-arranged date.   
Fewer swimmers are attending Sheffield this year for the National Masters.
SOCIAL REPORT

The sweet table was doing a roaring trade, especially on a Tuesday and a profit of £200 has been made this year.
ANY OTHER BUSINESS

a)  There had been a report from the synchro section requesting that the club manage the financial and legal elements of a show which they intend to present with Brighton Swimming Club and Beacon Swimming Club in 2010.   The committee felt that this was too large a risk and that the synchro sections of the relevant clubs should set up their own entity and apply for grants this way.   Our club however, would be prepared to loan an amount of up to £200 provided that the other 2 clubs matched this amount.
b)   There were a few rule changes which need to be made and Neil Davies proposed that a 
President be elected for a period of 2 years at a time.   This was agreed to be a good idea.
The name of Audrey Taylor was suggested to be presented to the AGM for approval.

c)   The AGM was arranged for Sunday, 29th November 09, at 10.15 am on the balcony after the club session.   Nomination forms for the various positions will be forwarded by email by the Secretary.
d)   There is a gala on 10th October, which we are attending 
e)   We are hosting a gala at Prince Regent pool on 6th February 2010.and our intra gala will be on 14th March, 2010, possibly at Roedean..

f)   Mick Anson is currently reviewing the 2010 Club Championship dates

g)  4 members are attending the County dinner and it was agreed that the Club pay for 2  tickets at a cost of £70
The meeting closed at 8.25pm with a vote of thanks to the Chair.     
