BRIGHTON DOLPHIN SWIMMING CLUB
Minutes of the meeting held on Monday, 6th July 2009 by conference call at 7.30 pm.

PRESENT (dialled in) 
Mr. Neil Davies, Chairperson.  
Mesdames Naish, Taylor, Gill, Simmonds, Freestone, Morrell and England
Messrs. Gargan, Brown and McGrath.
MINUTES

The minutes of the meeting held on Wednesday,22nd April, 2009, previously circularised were verified as a correct record.

MATTERS ARISING
It was noted that a cheque for £25 had been sent in memory of Vera Potter to the Sussex Heart Charity
Under AOB, it was decided that in future, minutes will be reviewed by those committee members present at a meeting before being placed on the website.

Under AOB, Joanne Morrell was congratulated on passing the whole of her Level 2.

Under AOB, it appears that pool attendants are now cleaning the changing rooms which is proving more successful.   Water clarity on a Sunday morning seems to have improved.
CORRESPONDENCE including apologies for absence
Apologies were received from Liz Fitzsimons and Ian Thompson.
1)  Letter from SER advising of the forthcoming ACM on 6th September and enclosing relative voting forms.

2)  Letters from the Mayor and also from the Deputy Mayor thanking us for their invite to the Brighton and Hove Schools gala in March and stating their enjoyment of the event.

TREASURERS REPORT
Membership stands at exactly the same number as this time last year, namely 246.

Course fees of £890 have been paid out although £346. of this amount has been reclaimed in grants.   

Registration to ASA has cost £2293. so far this year.

The price of the Kelloggs scheme badges and certificates has risen so the increase has been passed on to the parents.   One badge and certificate will now cost £2.50 – an increase of 50p.

It was agreed that we should aim for the Schools Gala next year to be held in March.

Mick Anson has recently enrolled on a Level 2 course at a cost of £500.   An application for a grant of £1000 has been applied for through Grass Roots to cover this and Joanne Morrell’s course.   However, if this application is unsuccessful, it was agreed that a minimum amount of £150 should be offered to Mick.
We have now applied for and achieved CASC status -  Community Amateur Sports Club.  This will aid us in applying for further grants. 

DIRECTOR OF SWIMMING REPORT 

The Awards afternoon for this year has been booked for Sunday 29th November at Portslade Community Centre.
At the recent gala our swimmers came second.   There were 2 Lewes teams, Beacon and us and we were congratulated on our improvement by Lewes Swimming Club.   Thanks were extended to Mick Anson, Paul Harris, Max Gargan and Lesley Norton for their efforts with the squad swimmers.   There would be a further gala at Newhaven on 10th October and it was suggested that the competing swimmers were invited to Surrenden pool for extra training prior to this gala.   Agreed. 
The Learn to Swim pool on a Tuesday evening was proving a slight problem mainly due to a lack of helpers.   Unfortunately the children are so “full of beans” following their playtime that they do not pay attention properly.   It was suggested that the 15 minutes of playtime is dropped and lessons commence at 7.15pm until 7.45pm with roughly 10 minutes of playtime following the lesson.   The committee thought that this suggestion was worth a try.

MASTERS REPORT

At our recent club championships, the Masters Handicap races had received more support thanks to Pauline Freestone “persuading” more swimmers to take part.   
At the recent Sussex Masters Championships at K2, 9 of our club swimmers had taken part on a successful afternoon.   

The annual Pier to Pier swim takes place on July 11th and we have 4 swimmers competing.

Open Water swims are becoming more popular and we have one dedicated swimmer (Bob Novis)
We are still receiving a regular amount of enquiries through the website.

John McGrath was asked whether the swimmers in his lane on a Sunday morning were content as their support is important and goes a long way to helping us “pay the rent”.   He confirmed that they were all happy. 
ANY OTHER BUSINESS

a)  The club championships held on 16th June had again been well attended.

b)   Brighton had recently organised a Corporate Games and Pauline Freestone had been asked to oversee the Sea Swim which was a part of these games.   She had asked 4 other club members to assist with this and was expecting a small amount of money as compensation which will benefit our club funds.  
The next meeting was arranged for Monday 21st September, and the meeting closed at 8.20pm with a vote of thanks to the Chair
