BRIGHTON DOLPHIN SWIMMING CLUB
Minutes of the meeting held on Wednesday 22nd April, 2009 in the Activity Room, Prince Regent Complex Brighton at 7.30 pm

PRESENT

Mesdames Naish, Taylor, Gill, Simmonds, Morrell and  England
Messrs. Harris,  Brown and McGrath.
In the absence of either the Chairperson or Deputy Chairperson, Mrs. Simmonds took the chair.

Before the meeting commenced, it was announced that our President, Vera Potter had passed away on 15th April 2009.    It was agreed that a donation be forwarded to Sussex Heart Charity, in accordance with the wishes of her family.

MATTERS ARISING  from meeting held on Wednesday, 25th February 2009.
Under Treasurers Report, we were expecting a refund of £10 per person from the volunteer workshop but this has not yet been received (£30)
Under Director of Swimming Report, the gala on 28th February had taken place.
EXECUTIVE MEETINGS

There had been no Executive Meetings

CORRESPONDENCE including apologies for absence

Apologies were received from Mesdames Freestone and Smith.

1)  Letter from David Roberts thanking the club for his honorary membership granted at the AGM.

2)  From Sussex County ASA confirming that our Rule changes had been accepted.

3)  From Sussex County ASA enclosing forms for any committee nominations which will be filled at the forthcoming ACM on 28th June.

TREASURERS REPORT

Membership stands at 227 compared to 236 at the same time last year.  Takings were down by £100 up to the end of March. 

The schools gala broke even this year.   There had been an email from Roedean School to thank us for running the event and complimenting us on our organisation.
Membership fees have now been reduced to £15 for Junior and £20 for Seniors until the end of the membership year. (in accordance with rule 8.3)
ANY OTHER BUSINESS

It has been brought to our attention that in the case of a letter stating “Private and Confidential” such a letter should not be read at a committee meeting but passed on to the Chairman or Welfare Officer.   Any correspondence marked “Private and Confidential” must be dealt with on a strictly “need to know” basis.
Joanne Morrell has passed her Level 2 Practical.
Discussions took place regarding the dirty changing rooms on a Tuesday night and comments were made that some changing rooms were locked by the cleaning staff.  Water clarity on a Sunday morning was also a bone of contention.   It was decided that Sue England would speak to the pool manager regarding this.  

The meeting closed with a vote of thanks to the Chair at 8.30pm
