
BRIGHTON DOLPHIN SWIMMING CLUB.

Minutes of the Annual General Meeting held on Sunday, 29th November 2009 in the Activity Hall, Prince Regent Complex, Brighton, at 10.15am.

PRESENT.
Mr. Neil Davies in the Chair and approximately 25 other members
MINUTES

The minutes of the Annual General Meeting held on 30th November, 2008 previously circulated were signed as a correct record.

MATTERS ARISING
There were no matter arising.
CORRESPONDENCE including apologies for absence
Apologies were received from Brian Deval, Phil Cook, David Roberts, Jose Adam and Ron Hill.
TO RECEIVE AND ADOPT THE ANNUAL REPORT AND BALANCE SHEET

Neil  Davies pointed out that there was a loss of about £800 this year which was mainly due to the cost of training courses.   We have however, managed to secure part funding for these courses, which will appear in next year’s accounts.  The cost of the child swim was recently increased by 20p to £2.20.    
It was proposed by Terry Smith and seconded by Max Gargan that the Annual Report and Balance Sheet be adopted.  Agreed.

APPOINTMENT OF HONORARY MEMBERS AND PRESIDENT.

Under our current rule 3.12, the committee recommended that Audrey Taylor be elected as President.    Agreed.  Neil Davies duly presented the honorary chain and Audrey Taylor thanked the committee and stated that she considered this to be a great honour. 
CHANGE OF RULES

The rule change which had been proposed was passed unanimously.   Thanks to Terry Smith for counting of the votes.
ELECTION OF CLUB OFFICERS AND COMMITTEE MEMBERS.
It was proposed by Mr. Terry Smith and seconded by Mr. Paul Grimwood that
the following Officers and committee members be elected en bloc.  Agreed.

Chairman                                                                   Mr Neil Davies

Hon.Secretary                                                            Miss Sarah Naish

Hon. Treasurer                                                           Mrs.A.Taylor

Swimming and Gala Hon. Secretary                          Vacant post                                                                                                                                      

Synchronized Swimming Hon.Secretary                    Mrs. L. Doidge

Learn to Swim Hon. Secretary           

 Mr. Ian Thompson                          

Masters Hon. Secretary                                             Mr. M. Gargan

Social Hon. Secretary                                                Mrs. J. Smith

Trophy Hon. Secretary                                               Vacant post
Minutes Hon. Secretary                                              Mrs. M. Simmonds

Swim21 Hon Secretary                                               Mrs. P. Freestone

Welfare Hon. Secretary                                              Mrs. S. England
Committee  Mr. Paul Harris, Mr. Mick Anson, Duncan Brown, Joanne Morrell, Margaret Gill and John McGrath.
APPOINTMENT OF AUDITOR.

It was proposed by Audrey Taylor and seconded by Mr. Neil Davies that the auditor/examiner should be Karen King.  Agreed. 

ANY OTHER BUSINESS

There was no other business and the meeting closed at 10.30 am with a vote of thanks to the Chair.

